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Executive Summary

Synopsis of Lemoyne’s Comprehensive Recreation, Parks and Open Space Plan

Recognizing the importance of recreation and parks in Lemoyne , Cumberland County, PA, this Comprehensive
Recreation, Parks, and Open Space (CRPOS)Plan was initiated. The process used to develop this Plan included
extensive public input, detailed inventory and assessment, and the development of recommendations for the future
of parks and recreation in Lemoyne.

The purpose of this study was to analyze the current recreation, parks, opefispace, trails and greenways and
to develop recommendations and implementation strategies to ensure sufficient and appropriate recreation
opportunities for residents both now and into the future.

Input received through the public participation process was andfmportantasset as viable recommendations for
the future of parks and recreation were developed. A strong study comimittee, comprised of a cross-section of
residents, assisted the consultant in gathering and analyzing the 'public input. The public input included a series of
of public meetings; an electronic recreation questionnaife;and key peérson interviews. This input brought forth a
valuable understanding of how residents view parks andrecreation andWwhat they see as important for its future.

The public participation process culminated in the development of a
Vision Statement for the Future of Recreation and Parks in Lemoyne.
The Vision Statément is shown on the next page.

Theinventory of recreation facilities included municipal recreation
areas within the Borough, as well as those of regional significance that
are located outside the border of Lemoyne. The information collected
offers an overview of existing park and recreation conditions in the
Borough. Professional assessment of the inventories and comparisons
to current trends were completed to determine the condition of
Lemoyne facilities and how they compare with typical facilities across
the country.

This Plan recognizes the tremendous importance of open space and
greenways in Lemoyne and addresses various components of each. Several recently completed plans impact these
efforts. They include the County’s Comprehensive Plan and the 2008 Imagine West Shore Comprehensive Plan.
Drawing upon the public participation, inventory, assessment, and recently completed plans; recommendations for
the future of recreation and parks were developed.
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Lemoyne’s Vision and Mission

The community’s vision for the future of Lemoyne’s Recreation, Parks, Open Space and Greenways is that it will
be a multi-faceted, comprehensive system of parks that will serve both current and future residents. The vision
is to improve upon the use, maintenance, sustainability, and development of existing recreation facilities, while
addressing unmet needs and programs. The park system will provide a balance of larger community parks with
a multitude of inclusive recreational facilities; neighborhoods parks that serve residents near their homes; an
interconnecting system of recreational trails, sidewalks and greenways; and preservation of natural features,
stormwater management and sustainable design.

Vision
As stewards of the public spaces, parks and natural resources,
the Borough of Lemoyne is dedicated to maintaining a diverse
and vibrant sense of community whigh enriches the lives of
citizens by providing safe, inclusive, andysustainable places to
celebrate andfrecreate.

— \ V 4
Mission

Lemoyne®Borough'develops and maintains a diverse park, open
space and trailsystem for the betterment of our community and
the environment.
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Key Issues

The Borough of Lemoyne has developed four key issues that will be used to guide the community in fulfilling its
parks and recreation Vision and Mission. Those keys are:

e Community Park Redevelopment
e Connectivity and Open Space
e Shade Trees and Stormwater Management

e Recreational Programs

Success and Implementation of this Plan

The key to the success of this Plan is the building of enthusiasm and sdpport for recreation, parks, and open space
in Lemoyne . The recommendations are intended to accomplish each key issue.“The implementation strategies
are reorganized into tables. The information provided in this table includes action'steps, strategies to achieve the
action, which key issue it falls under, and the priority of the Borough tofmplement the step (short: 0-3 years, mid:
3-6 years, long: 6+ years). The implementation strategies provide'guidance to the decision makers of the Borough
and the organizations and staff designated to implementythe recommendations of the Plan. Details related to each
recommendation are outlined in Chapter 4 of the Plan.

This CRPOS Plan outlines guidelines for areas offifiprovement and presents new directions for the Borough to
explore. The process of implementation is@n ongoing and phased approach. Support for the implementation of
the Plan’s recommendations and a strong commitment to its'use as a guide for the future will provide an improved
quality of life in Lemoyne for years to come.

Implementation Chart Key

Community Development/Parks & Recreation Committee
Borough Manager

Public Works

Shade Tree Committee

Borough Council

Norfolk Southern Railroad
Lemoyne Business Association
West Shore Recreation Commission
West Shore School District

West Shore Bureau of Fire
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Step 1:

Adopt this Comprehensive Recreation, Park and Open Space Plan.

1 Community Park and Redevelopment

Action Steps

Visualize and adopt a wayfinding and branding logo and

design. Determine exact locations for entrance signage and

wayfinding.

Identify species of native planting, rain garden and shade
tree canopy locations

Develop and adopt a ten-year Capital Improvement Plan

Establish playground replacement plan for Memorial,
Negley and Maple Parks.

During reconstruction, design facilities to meet the 2010
ADA Standards for Accessible Design

Develop identities for each park’s special place in the
community

Park Master Plans

. Responsible
Strategies
Party
Community Development/ Parks &
Recreation Committee and staff establish
a branding'style and sense of community. CDPRC, BM

Refresh brand'identity and communications.
Apply for funding through a variety of
sources (County; DCNR, DCED)

Review Action Plans located in the
Trees and Stormwater Management
Recommendations

CDPRC, BM, PW,
STC

Establish available funding sources,
fundraising efforts and Borough budget
allocations. Leverage funds through grants.
Create a Recreation and Parks Foundation.

CDPRC, BM, BC

Establish available funding sources,
fundraising efforts and Borough budget
allocations.

CDPRC, BM, BC

Develop construction documents in
partnership with a Certified Landscape
Architect to adhere with established
standards.

CDPRC, BM, PW

Explore historic and natural features of each
park and highlight these themes throughout
redevelopment

CDPRC, BM

Priority

As part of this Plan, a Master Plan was developed for Negley Park and Memorial Park. Concept plans were created
for four additional parks. They are included in the pages that follow. The cost estimates for these plans can be found

in Chapter 4.



NATURE AREA
o © Natural surface trail
N7 ¢ Nature exploration area features such as logs, boulders, “tree
T \“‘\\,\ cookies” stepping stones, twig and stone “nest,” willow tunnel,
S ehoss NEGLEY PARK
e Accessible entrance from driveway
. Westem driveway to be closed to motorized traffic, with MAS T E R P LA N
removable bollards. attop and bottom, and crosswalk to Events
Lawn area B LEGEND

~ e Interpretive signage, wayfinding sign for-Fort Couch Walking Tour

| ENTRANCE DRIVEWAY —— .
@ » Widen and re-grade Stan Jones Drive for two-way travel e e Canopy Tree &b Planting bed, could
N\ o Widen parking lot driveway for two-way trafﬁq‘(will require “"‘\\\_ F be rai nga rden
retaining wall) Flowering tree
o This enables the addition of ADA parking spaces at field level; & 9 V Harrisbu rg views

removable bollards limit use beyond parking area S g
s ~  Existing tree-cover

S Park signage and plantings at entrance

|:| Asphalt paving
1% Invasive/diseased
|:| Concrete paving

tree to be removed
(& Shrub - Natural surface trail

Steep slopes planting

o Improve visibility of treasured sculptures
o Add Stan Jones marker, continue 1871 Shaffer
3 cemetery marker investigation and possible
N\ relocation, and incorporate Eagle Scout war
\\\\“\ \ ’ : memorial project
" 5 % 4 : o Create paved or crushed limestone walkway to
Z < \ X improve acecess -

\\\\\\‘
FLAGAND MEMORIAL GARDEN

o New viewing area with bench swings or benches

5 prowdlng viewing or respite opportunities

~ e Telescoping flagpole in visible location, veterans
memorial to remain

o Trees provide separation from sports courts;

planting beds (low-growing, no-prune shrubs or
ornamental grasses) define the space, provide
visual interest, and could enhance stormwater
management

o Shaded bench area
® Pet cleanup station along perimeter pathway

e SCULPTURE AND HISTORY GARDEN
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EVENTS IsAWN
. FIeX|bIe~use open lawn, about 150'x150’ suitable

for playlngcatch Frisbee, kites, seating
© Can accommodate community events such e
Symphony, A\rt Fest or Taste of the Town (squares
represent 12’ xtz vendor tents and 40 x40’
\ Symphony tent) #
dExpand electric serwce forpoten‘na} use by
p\erformers, vendors
. Plahtlng beds (low-growing, no~ prune shrubs
or ornamental grasses) help to deﬁne spaces,
prowde\usua* interest; and enhance stormwater
management §r
o Improve basketball court in existing Iocatlon to
high schoolrégulahon size

RACQUET COURTS
o Cross-paint all tennis courts for pickleball

© Remove existing vegetation on steep slope and

o CUMBERLAND ROAD EDGE
“ replace with a more sustainable option

' OR/emove ballfield fencing and facilities \ -
i ~_eAdd restrooms at storage building location © Improve the main entrance stairway
; / N o Add second main entrance stairway to connect
/ Cumberland Road with tennis court/overlook
LOWER PRECIER AND PEAYAREA, \ pavilion area; remove current secondary stairs

o Add park signs at top of stairways, and a park

 Play equipment for: ages 2-5 and 5-12, safety
navigation signs at bottom

1
i S _ surfacing
i % 7 © Swings and safety surfacing: Three bays can e s .
PATHWAYS AND PICNICS A 3 g » Viewing platform to remain; add map showing
/ O/ /e Perimeter and central paths are ADA compllant At :\ilciz;m;iit: sc\:/mzlr;:gﬁjr;g L?:;;zmggissﬁ:gl:r location of park features
, Surface could be crushed limestone or N = g
i bituminous, suitable for users of all abilities and acsircd .  UPPER PAVILION AREA & ENTRANCE /
i y for children tolearn to ride bikes \ @ 2-room family restroom (with storage) o Potentially add four parking spaces by extending
| /A ’ X Lowegrowing troes (15-40 feet tall at matliity) « Additional seating for child supervision retaining wall
i b/ ; improve site écology, provide relaxing / \ © Open lawn area is boundegi by tall shrubs to define  Planting bed for visual'interest and potential
i / f environment for walking or res'ﬁng‘ Can help $ SpaSe < Z stormwatel manag:ament.opportunlty /
| 7 / mitigateany tree loss dugito/diseaseinVasives © Photography and view area at end of parking lot, o Add benches or swings with shade canopies
i / removals, development ¢ screened with 4’ shrubs along pathway west of pavilion
. 4 o Three act‘:essible “picnic pods” with 1 or 2 tables, 2 o Relocate dumpsters and screen with 6’ shrubs o Keep lawn area open for runnlng, tumblmg, kltes
: small grill on concrete pad . © Add bollards at pathway entrances o Park signage at entrance
|' P N © Shaded bench area
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Action Steps

Strategies

Responsible
Party

Priority

Incorporate the Connectivity Map as a part of the
subdivision and land development review process, with
staff comment on the impact (positive or negative) of
proposed development on the network.

Establish and build out a cycling and
pedestrian network

CDPRC, BC

Recruit members of the community to join the Eastern
Cumberland County Regional Trails Group and report
back to Community Development/Parks & Recreation
Committee.

Involvement in recommendations and
initiatives related to the Cu
Trail, Norfolk Southern fut

Appoint a member of the Community Development/Parks
& Recreation Committee and define its responsibilities,
primarily to include connectivity and trail initiatives

CDPRC

CDPRC

Add information on land conservation programs to the
Borough’s website and advise residents that such options
are available

Identify and carry out a project from Connectivity Map for
incorporating on-road bikeways or pedestrian paths as part

of the Borough’s annual road maintenance program

BM

conditions

BC, BM

Continue to communicate with Northfolk Southe
rail extension near Memorial Park

taff or committee member to
attend public meetings.

BC, NSRR

Improve safe on-road riding/walking
conditions

BM, PW

communities, businesses, private owne
funding opportunities through County, D
funding sources.

Build out a cycling and pedestrian network

CDPRC, BM

Implement high quality connections based on the
Connectivity Map.

Build out a cycling and pedestrian network

BM

The Borough should continue to invest in infrastructure
improvements that enhance the public realm and
pedestrian experience (lighting, street furniture, signage,
landscaping, sidewalks, etc.)

Build out a pedestrian network

BC, BM

Continue to build out the cycling/pedestrian network
through trails, paths, and sidewalks to create safe,
attractive and convenient connections between and among
destinations.

Build out a cycling and pedestrian network

BC, BM

The Community Development /Parks & Recreation
Committee should consider the addition of members with
diverse skills including marketing, and fund raising. Consider
an additional member that will represent the younger
demographics.

Build capacity, fundraising for park
redevelopment, trail and open space

CDPRC

The Community Development/Parks & Recreation
Committee should continue to proactively identify
opportunities and work with staff and Council to help the

Form partnerships to further address
residents needs and desire

Borough develop partner relationships.

CDPRC
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. . Responsible L.
Action Step Strategies Part Priority
arty

Develop a Tree Planting & Maintenance Plan utilizing the
recommendations of the Plan. The Shade Tree Commission
should discuss during a workshop to share thoughts

with the Community Development/Parks & Recreation
Committee.

CDPRC, STC S

Establish native plantings, removal of invasives and
stabilization of steep slopes located in the parks as
indicated in the conceptual and master plans developed as
part of this plan.

CDPRC, PW S

Develop a list of properties with high preservation
in terms of connection to the green corridor net
environmental quality and ability to contribute to
community resilience (tree canopy, fragile slope
stormwater control).

ordinator to develop a list of

properties CDPRC, BM, PW M
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4 Recreational Programs

) ) Responsible L.
Action Step Strategies Priority
Party
In partnership with the West Shore Recreation Commission,
develop additional program opportunities located in Provide inclusive programming in areas of
. : 5 CDPRC, WSRC,
Memorial, Maple, and Negley Parks. (Summer Camps, the Borough which maybe lacking resources WSSD S
Swimming Lessons, Nature, Health & Wellness, Special to participate in programs.
Needs programs. )
Continue to partner with the West Shore Bureau of Fireto  Determine potential needs for a large event
L . . : BC, WSBF S
assist with community events such as Smoke in the Park during redevelopment of the park
Continue to partner with Lemoyne Business Association and  Encourage businesses and community
Sponsors to present the Harrisburg Symphony Orchestra membersto become reengaged in this BC, LBA S
Concert | spectacular event, as well as new events
Partner with West Shore Recreation
Develop pick up basketball initiatives in Memorial Park. | Commission to develop & promote CDPRC, WSRC S
programs.
Community Development/ Parks and
Develop scholarship opportunities to offset program fees Recreation Committee, in conjunction CDPRC. WSRC M
for families in need. with West Shore School District and local ’
businesses, establish a scholarship fund.
Partner with West Shore Recreation
Develop pickleball and tennis clinics for all ages. Commission to develop & promote CDPRC, WSRC M
programs.
Issue a call for local artists to submit artwork that captures Establish areas in .each park to display
) ; artwork. Partner with West Shore School
a defined theme for each park. Appoint a volunteer jury and - . CDPRC, WSRC,
: . o ) . : District and West Shore Recreation M
consider posting top submissions online to involve residents o WSSD
) . . Commission to promote and accept
in voting for a favorite. o
submissions.
Partner with local businesses to become involved and
provide funding for supplies and promotion. Funds should Partner with local businesses for supplies
: L o o . CDPRC, LBA M
cover a prize for the winning artist in addition to the cost of and prizes.
installation.
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